
We assess the maturity of key capabilities then provide recommendations, in 
an actionable roadmap, to address before, during and 

throughout the program’s life cycle. 

• Facilitate Vision
• Strategic Imperatives
• Success Measures
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• System Readiness
• Operational Readiness
• Gap Assessment

• Actionable Plan
• Holistic
• Quantified Priority

Maximized 
Return on 

Engagement

Reduced 
Unplanned, 

Costly Delays

Enable
Transformation 

Predictable 
and 

Achievable

Contact Us!
(833) 570-2192

Info@Meridian-Integration.com

MI Readiness 
MI_Readiness Streamlines the Implementation of Your Customer 

Information Systems in Three Phases. s

____________________________ _____________DEFINITION_______________
2 ROADMAP
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_____________________________VISION

An Oracle Partner SINCE 2008
Meridian Integration provides turnkey solutions and services focused on digital customer 
engagement,  mission critical system implementations and migrations, technology road-
map and readiness assessments, and business process consulting for the Utility industry. 

Meridian is a member of the Oracle Partner Network and has worked with hundreds of 
utilities since inception creating tremendous value while leveraging  a broad portfolio of 

solutions and services.

Meridian-Integration.com

mailto:info@meridian-integration.com
https://Meridian-Integration.com
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